MINUTES OF THE MEETING
OF THE EXECUTIVE COMMITTEE
OF THE ALLIANCE FOR
HIGH QUALITY EDUCATION

October 25, 2017
Chairperson Tom Hosler called to order a regular meeting of the Executive Committee of the
Alliance for High Quality Education at 9:30 a.m. on October 25, 2017, in the BASA Conference Room
located at 8050 N. High Street, Columbus, Ohio 43235.

Those members in attendance from the Executive Committee were:

Robert Scott Avon Lake City Schools
Michael Sheppard Berea City Schools

Todd Hoadley Dublin City Schools

Scot Prebles Forest Hills Local Schools
John Marschhausen Hilliard City Schools

Steve Estepp Mariemont City Schools

Gail Kist-Kline Mason City Schools

Michael Shoaf Rocky River City Schools (Proxy)
Joe Regano Solon City Schools

Kathryn Powers Twinsburg City School District
Rob O’Leary Vandalia-Butler City Schools
Trent Bowers Worthington City Schools

Also, in attendance were Alliance Executive Director Anthony Podojil, Legislative Consultant
Michael Dovilla and Executive Assistant Patricia Cali.

EXECUTIVE SESSION

Scot Prebles moved and Trent Bowers seconded, for the committee to move into Executive
Session to discuss the contract for the Executive Director. The motion passed unanimously.

Upon returning from Executive Session at 9:45 a.m., Joe Regano moved and Mike Sheppard
seconded that the committee reconvene the meeting. The motion passed unanimously.

Following the Executive Session, Scot Prebles moved and Joe Regano seconded, that the
committee add to the agenda a recommendation to consider changes to the contract for the Executive
Director. The motion passed unanimously.

Following a discussion concerning proposed changes, Kathi Powers moved and Bob Scott
seconded, the approval to change the base pay level and add an extension through June 30, 2022 to the
contract for the Executive Director. The motion passed unanimously.

MINUTES

The minutes for the September 27, 2017, meeting were electronically distributed to members
following that meeting for their review.

Scott Prebles moved and Mike Sheppard seconded the approval of the minutes for September 27,
2017. The motion passed unanimously.



FINANCIAL REPORT
A. Fiscal rts.

Tony Podojil provided a summary of the financial activity for September. He highlighted several
revenue items including the receipt of several outstanding membership dues. Based on the current
funding and expenditure patterns for the first quarter of the year, he indicated the organization is on
target.

In regard to the carryover balance, based on our anticipated spending levels for the remainder of
the year, he projected we would end the year with approximately $140,000. That represents
approximately eight months of budget reserve, which would be one month short of our goal for setting
aside six months of cash flow and three months of special project funding.

Kathi Powers moved and Joe Regano seconded the approval of the fiscal reports for the month of
September 2017. The motion passed unanimously.

EXECUTIVE DIRECTOR’S REPORT

A. Current Legislative Concerns.

1.  School Funding - Mike Dovilla and Tony Podojil provided the committee with an update
on their conversations with Senator Dolan and Rep. Dever. Senator Dolan’s office does not have any
updates in terms of the Senator attempting to add the TPP provisions sought in the budget to S.B. 8. We
will continue to seek out updates until the bill is scheduled to be heard again.

Rep. Dever’s office has reached out to us for feedback on the funding proposal they asked LSC to
cost out. As we expected, the provisions we asked for, transportation being removed and funded
separately from the budget, adjusting the per pupil cost for inflation and using the 20 mill charge off as a
method to determine wealth, have added significant costs to the overall budget for public education.

The committee spent some time discussing our strategy regarding moving the funding discussion
forward and whether or not, in asking for what we would like, maybe discouraging dialogue knowing that
what we are asking for is not possible from a financial point of view. Mike reminded the committee the
strategy Rep. Dever is attempting to implement entails raising the funding issue at this level and then
seeking agreement on some minor provisions that would benefit our members including the fair funding
level and TPP reimbursement.

With the diversity in our membership, in terms of how they are impacted by the foundation
calculation, we need to be sensitive and careful that we don’t pit one group against the other. We are in
this position, as pointed out by Rep. Dever’s request, by having our communities vote additional millage
because of the lack of support by the current administration for public schools.

2.  S.B. 216, H.B. 360, CCP, Graduation Requirements, Standards — Tony provided the
committee with a general overview of the legislation that is currently being considered and that we are
monitoring. The accountability committee is meeting next week to discuss the provisions of S.B. 216 in
preparation for hearings on the bill after the first of the year. H.B. 360, recently introduced in the House
and referred to the Education and Career Readiness Committee, would require zero tolerance
consequences for students participating in bullying behaviors in grades 4-12. Mike and Tony will be

meeting with Rep. Greenspan (R-Westlake), the bill sponsor. His district includes several of our
members.

The House Education committee is conducting hearings on the Common Core repeal bills. We
are cautiously optimistic that both H.B. 176 and H.B. 181 will not find their way out of committee.
Finally, the discussion on the graduation requirements for the class of 2019 and beyond should take place
at the state board level beginning with their meeting in November.



B. ODE/State Board of Education.

1.  Strategic Planning Committee — Tony updated the committee on the current progress
related to ODE’s strategic planning process. His committee, which is responsible for overseeing the work
group committees, has focused primarily on what skills, content knowledge, and attributes a graduate
should have when he or she exits school. Their next meeting is scheduled for November 6, 2017.

2. Graduation Requirements — During the October state board meeting, the department
updated the board on the current progress being made for the class of 2018 in terms of meeting the new
testing graduation requirements. In addition to reviewing the passing rate for the class of 2018, the
department also provided the current progress of the class of 2019. In comparing those numbers, it
appears the class of 2019 has the same passage rate as did the class of 2018, at this time.

Based on that information, it would appear, based on the questions and concerns raised by board
members, that the graduation requirements for the class of 2019 and beyond will become a part of the
board’s discussion when they meet again in November and December.

3. ESSA — The department is still waiting for a response from the U.S. Department of
Education regarding their ESSA application, which was submitted in July. Once that is received, we
expect the General Assembly to begin to hold hearings on the application, seeking feedback and possible
additions, deletions, and/or modifications.

C. Meetings with Key Stakeholders.

1.  Meeting with House Education Committee Chair - The Education Advisory Committee
met with House Education Chairman Brenner on Monday, October 9, 2017, at 10:00 a.m. in Olentangy.
Rep. Brenner updated the committee on what he planned to hold hearings on over the next several weeks
and indicated he was unsure if the Common Core bills (H.B. 176 and H.B. 180) would come before the
committee. With the limited amount of full House sessions scheduled, he was not confident that many of
the items his committee is considering will make it to the House floor for a vote. The next meeting is
scheduled for November 6, 2017 at 10:00 a.m.

D. Membership.

1.  Membership — 2017/2018 — Tony indicated that dues were received from Bexley, the ESC
of Summit County, Gahanna- Jefferson, and Loveland. That puts us currently at 71 paid members and 72
overall. Our budget is based on 70 paying members.

We are still waiting for Centerville and Independence. Centerville is in the process of procuring
their payment through the ESC. We still have not heard back from Independence. The ESC of Central
Ohio has declined membership this year due to financial constraints.

LEGISLATIVE / SYSTEM IMPROVEMENTS COMMITTEE

A summary of the meeting held on October 11, 2017, was distributed to members for their
review. The contents of that meeting were reviewed during the Executive Director’s report.

The next meeting is tentatively scheduled for November 8, 2017.

ESSA/ACCOUNTABILITY TASK GROUP
A summary of the meeting held on October 18, 2017, was distributed to members for their
review. The contents of that meeting were reviewed during the Executive Director’s report.

The next meeting is tentatively scheduled for November 1, 2017, with a focus on acquiring
feedback from the committee on the various components of S.B. 216.
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OLD BUSINESS

A. Executive Director’s Contract — A motion to amend the Executive Director’s contract was
approved following the Executive Session held at the start of the meeting. The amendment included an
extension until 2022 and a subsequent increase in base pay of 3% for the 17/18 school year.

NEW BUSINESS

A. Capital Conference — Mike Dovilla announced he is working on securing a replacement for
Senator Dolan, who had to withdraw as a member of the legislative panel, for our Capital Conference
program. He believes we have several good candidates as replacements to choose from which should
allow for a very comprehensive conversation that day.

To date, we have reached our maximum allotment of 350 seats at the Hilton. We are placing
those who call in now on a waiting list. We will be sending out a remainder email next week to verify
who will be attending. If we can get some cancellations, we can then add those who are on the waiting
list to the meeting.

B. Alliance Short and Long Range Goals — Tony distributed a copy of our current long and short
range goals. He asked the committee to review these for discussion and possible revision and updates for
when we meet again in January. Since most of what is included in this document focused on our efforts
during the biennium budget process, this would be a good time to refocus the organizations efforts and
overall purpose as we move forward.

ADJOURNMENT

Tom Hosler adjourned the meeting at 11:45 am. The next meeting is scheduled for Wednesday,
January 24, 2018, at 9:30 a.m. at BASA.

CERTIFICATE

I, Tom Hosler, Vice-Chair, hereby certify that the foregoing is a true copy of the Minutes of the
Meeting of the Executive Committee of the Alliance for High Quality Education held October 25, 2017.

o A

Tom Hosler, N jce-Chair

— A
Tony Reddjif, Executive Director




